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EADS Management Structure

Finance Strategy & | Chief Technical | EADS North Human Operational
Marketing Officer America Resources | Performance

Hans Peter Ring | Marwan Lahoul | Jean J. Botti Ralph D. Crosby Jr. | Jussi Itavuori Fabrice Brégier

N———

Rudiger Grube
Chairman of the Board of Directors
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Military EADS Astrium Defence &

Transport Security
Aircraft

Tom Enders (CEO)
Fabrice Brégier (COO)| Carlos Suarez Lutz Bertling Francois Auque Stefan Zoller

EADS Innovation Works is part of the Chief Technical Officer’'s organization
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A workforce of
more than 700

Foundations
= Fondation d’Entreprise EADS
= Bauhaus

Academic partnerships




A network based on talent & innovat on

CARDIFF

LIMRIVERSITY

PRIFYSGOAL

CAFRDhily

L-Ul_ A VP

TR AL A Ty WL, T Dok, CORLTETHA
ET moclv i Dol ol

%"&

FIDAMC

\

University
of Southampton

77— > MHM MY

mw

CFK Valley
Stade

C/ Bauhaus Luftfahrt e.V

A pency for e
Scinnce, Technalagy
and Research

NANYAN

TECHNOLOGICA
UNIVERSITY




)

EADS

IW vision

Business Units addressing air transport, space technology,
security & defence products

B Enhance technological expertise and excellence by actively
stimulating a world-wide network of internal and external resources
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EADS

MISSIONS and OBJECTIVES

e The Innovation Works research portfolio is driven by the Divisi
future products visions and the technologies needed to m ak

become real. |

e Innovation works creates added value by developing and pod‘"
resources and know-how of relevance for several divisions/BU. N/
fosters cross-BU applications and points out potential synergies. =

e IW monitors the emerging technology developments worldwide
(together with Technology Watch) and generates ideas to fill the
innovation pipeline for each division and for EADS new business
opportunities.

e The IW research portfolio is managed by IW/Division steering
committees.
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Bottom_up Technology Orientation
ideas linked to
collection Strategic Goal & Priorities

Technology Key
Programs evelopments A set of new
products to

generate
growth
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EADS Innovation Works funding

Public funding 6 Mio € Corporate
25% EP6/7 funding
Aeronautic 42%

BUs funding
33%
Revenues forecast 2008: 120 Mio €
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Performance of IW as Coordinator — higher g

unchanged success.rate

FP7 Aero Call 1 & Call 2
Proposals coordinated by EADS Innovation Works
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Nb of proposals
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COSMA
GreenAir
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Submitted Above evaluation threshold Retained for nego Reserve list
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Contact: innovationworks @eads.net

EADS Innovation Works - main sites

Head Office

- b

EADS Innovation Works

12 rue Pasteur — BP 76 Willy-Messerschmitt-Stral3e
92152 SURESNES cedex 85521 Ottobrunn
FRANCE GERMANY

For additional information about EADS, visit www.eads.net
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